
Activity ID Activity Name Original Duration Start Finish Budgeted Labor
Units

ARGENTINA LNG LIGHT FEEDARGENTINA LNG LIGHT FEED 59.00 06-Oct-25 12-Jan-26 9133.00

HITOSHITOS 59.00 06-Oct-25 12-Jan-26 0.00

A1950 LOI (Effective date) 0.00 06-Oct-25 0.00

A1960 KOM 0.00 07-Oct-25 0.00

A1970 EPC Progressive Lump Sum Technical and Commercial Offer 0.00 12-Jan-26 0.00

A2060 Completion of process-related deliverables and activities Architectural 0.00 28-Nov-25 0.00

A2070 Completion of process-related deliverables and activities Civil and Structure 0.00 19-Dec-25 0.00

A2080 Completion of process-related deliverables and activities Commissioning 0.00 19-Dec-25 0.00

A2090 Completion of process-related deliverables and activities Construction 0.00 19-Dec-25 0.00

A2100 Completion of process-related deliverables and activities Electrical 0.00 19-Dec-25 0.00

A2110 Completion of process-related deliverables and activities General Project Managemenet 0.00 12-Jan-26 0.00

A2120 Completion of process-related deliverables and activities HSE 0.00 19-Dec-25 0.00

A2130 Completion of process-related deliverables and activities I&C 0.00 19-Dec-25 0.00

A2140 Completion of process-related deliverables and activities Mechanical 0.00 19-Dec-25 0.00

A2150 Completion of process-related deliverables and activities Pipelines and Flow Lines 0.00 19-Dec-25 0.00

A2160 Completion of process-related deliverables and activities Piping 0.00 19-Dec-25 0.00

A2170 Completion of process-related deliverables and activities Process 0.00 19-Dec-25 0.00

A2180 Completion of process-related deliverables and activities Process safety management 0.00 28-Nov-25 0.00

A2190 Completion of process-related deliverables and activities Project Planning 0.00 20-Oct-25 0.00

A2200 Completion of process-related deliverables and activities Quality Assurance & Control 0.00 20-Oct-25 0.00

A2210 Completion of process-related deliverables and activities Structural 0.00 28-Nov-25 0.00

GENERAL PROJECT MANAGEMENTGENERAL PROJECT MANAGEMENT 56.00 09-Oct-25 12-Jan-26 1169.00

A1980 Light FEED Master Deliverables List (MDL) 6.00 09-Oct-25 16-Oct-25 100.00

A1990 Light FEED PEP 6.00 13-Oct-25 20-Oct-25 75.00

A2000 Light FEED HSSE Management Plan 49.00 13-Oct-25 19-Dec-25 169.00

A2010 Light FEED Quality Management Plan 6.00 13-Oct-25 20-Oct-25 75.00

A2020 Light FEED Detail Schedule 6.00 13-Oct-25 20-Oct-25 75.00

A2030 Light FEED Close-out Report 42.00 22-Oct-25 19-Dec-25 75.00

A2040 Site visit 4.00 20-Oct-25 23-Oct-25 0.00

A2050 EPC Progressive Lump Sum Technical and Commercial Offer. 45.00 24-Oct-25 12-Jan-26 600.00

PLANTPLANT 54.00 06-Oct-25 19-Dec-25 5600.00

A1010 Basis of Design 20.00 20-Oct-25 14-Nov-25 125.00

A1020 Hydraulic Calculation Report 30.00 06-Oct-25 14-Nov-25 125.00

A1030 Process Flow Diagrams and H&MB 30.00 06-Oct-25 14-Nov-25 250.00

A1040 Utility Flow Diagrams 10.00 17-Nov-25 28-Nov-25 150.00

A1050 Fluid list 5.00 17-Nov-25 21-Nov-25 0.00

A1060 Process Data Sheets (Main Items) 5.00 17-Nov-25 21-Nov-25 0.00

A1070 Equipment Summaries 5.00 24-Nov-25 28-Nov-25 600.00

A1080 Process Electrical Load Lists 5.00 24-Nov-25 28-Nov-25 0.00

A1090 Line Sizing 5.00 17-Nov-25 21-Nov-25 0.00

A1100 Piping & Instruments Diagrams 10.00 17-Nov-25 28-Nov-25 300.00

A1110 Process Equipment Calculation Notes 5.00 24-Nov-25 28-Nov-25 150.00

A1120 Pressure relieving system calculation reports 5.00 24-Nov-25 28-Nov-25 150.00

A1130 Operation and Control Philosophies 14.00 01-Dec-25 19-Dec-25 150.00

A1140 Main equipment and packages Supply Specifications 8.00 24-Nov-25 03-Dec-25 0.00

A1150 Main equipment and packages Technical Bid Evaluations 4.00 05-Dec-25 11-Dec-25 0.00

A1160 Equipment and packages BOQ 5.00 15-Dec-25 19-Dec-25 0.00

A1170 Hazardous Area Classification Layouts 10.00 17-Nov-25 28-Nov-25 300.00

A1180 Firefighting caclulations 10.00 17-Nov-25 28-Nov-25 0.00

A1190 Fire Fighting Layouts (network and equipment) 10.00 17-Nov-25 28-Nov-25 200.00

A1200 Firefighting devices BOQ 5.00 01-Dec-25 05-Dec-25 0.00

A1210 HAZID 10.00 17-Nov-25 28-Nov-25 100.00

A1220 EAC+ACR 10.00 17-Nov-25 28-Nov-25 100.00

A1230 Plot Plans 25.00 13-Oct-25 14-Nov-25 375.00

A1240 Material Selection Report 10.00 17-Nov-25 28-Nov-25 100.00

A1250 Piping Classes 10.00 17-Nov-25 28-Nov-25 100.00

A1260 Simplified Data Sheet for manual valves 10.00 17-Nov-25 28-Nov-25 100.00

A1270 Main Piping routing (3D Modelling) 10.00 01-Dec-25 15-Dec-25 0.00

A1280 One line structures for civil inputs 5.00 04-Dec-25 11-Dec-25 0.00

A1290 Piping MTO / BOQ 9.00 09-Dec-25 19-Dec-25 0.00

A1300 Manual valves and special items Supply Specifications 5.00 01-Dec-25 05-Dec-25 0.00

A1310 Manual valves and special items Technical Bid Evaluations 4.00 16-Dec-25 19-Dec-25 0.00

A1320 Building / Shelter Lists 10.00 17-Nov-25 28-Nov-25 200.00

A1330 Buildings - General Layouts 10.00 17-Nov-25 28-Nov-25 150.00

A1340 Buildings - Architectural typical drawings 10.00 17-Nov-25 28-Nov-25 150.00

A1350 Steel Structures - Preliminary sizing 10.00 17-Nov-25 28-Nov-25 150.00

29 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 02 09

October 2025 November 2025 December 2025 January 2026 February 2026 March 2026

ARGENTINA LNG LIGHT FEED

HITOS

LOI (Effective date)

KOM

EPC Progressive Lump Sum Technical and Commercial Offer

Completion of process-related deliverables and activities Architectural

Completion of process-related deliverables and activities Civil and Structure

Completion of process-related deliverables and activities Commissioning

Completion of process-related deliverables and activities Construction

Completion of process-related deliverables and activities Electrical

Completion of process-related deliverables and activities General Project Managemenet

Completion of process-related deliverables and activities HSE

Completion of process-related deliverables and activities I&C

Completion of process-related deliverables and activities Mechanical

Completion of process-related deliverables and activities Pipelines and Flow Lines

Completion of process-related deliverables and activities Piping

Completion of process-related deliverables and activities Process

Completion of process-related deliverables and activities Process safety management

Completion of process-related deliverables and activities Project Planning

Completion of process-related deliverables and activities Quality Assurance & Control

Completion of process-related deliverables and activities Structural

GENERAL PROJECT MANAGEMENT

Light FEED Master Deliverables List (MDL)

Light FEED PEP

Light FEED HSSE Management Plan

Light FEED Quality Management Plan

Light FEED Detail Schedule

Light FEED Close-out Report

Site visit

EPC Progressive Lump Sum Technical and Commercial Offer.

PLANT

Basis of Design

Hydraulic Calculation Report

Process Flow Diagrams and H&MB

Utility Flow Diagrams

Fluid list

Process Data Sheets (Main Items)

Equipment Summaries

Process Electrical Load Lists

Line Sizing

Piping & Instruments Diagrams

Process Equipment Calculation Notes

Pressure relieving system calculation reports

Operation and Control Philosophies

Main equipment and packages Supply Specifications

Main equipment and packages Technical Bid Evaluations

Equipment and packages BOQ

Hazardous Area Classification Layouts

Firefighting caclulations

Fire Fighting Layouts (network and equipment)

Firefighting devices BOQ

HAZID

EAC+ACR

Plot Plans

Material Selection Report

Piping Classes

Simplified Data Sheet for manual valves

Main Piping routing (3D Modelling)

One line structures for civil inputs

Piping MTO / BOQ

Manual valves and special items Supply Specifications

Manual valves and special items Technical Bid Evaluations

Building / Shelter Lists

Buildings - General Layouts

Buildings - Architectural typical drawings

Steel Structures - Preliminary sizing

ARGENTINA LNG LIGHT FEED

Primary Baseline

Actual Work

Remaining Work

Critical Remaining W...

Page 1 of 2 TASK filter: All Activities

© Oracle Corporation

Joseph Rogic 28-oct-2025

Please identify the location where each task is being performed, such as Chile, Buenos Aires, or Italy.
Additionally, please indicate whether each location will continue its activities during the holiday period (Christmas and New Year).

SELLES N.                    28-10-2025

SE46064
Nuevo sello

RY14470
Sticky Note
Incorporate workshops for case selection, Databook EIS, Construtability, HAZID.

RY41399
Sticky Note
Add milestone for delivering the EIS Databook

RY41399
Sticky Note
Add disciplines as a sub level for plant. To improve schedule readability

RY41399
Sticky Note
remove pink bars



Activity ID Activity Name Original Duration Start Finish Budgeted Labor
Units

A1360 Foundations - Preliminary sizing 10.00 17-Nov-25 28-Nov-25 150.00

A1370 Foundations - Preliminary General Layout 10.00 17-Nov-25 28-Nov-25 150.00

A1380 Supply Specification for LER/LIR 10.00 24-Nov-25 05-Dec-25 0.00

A1390 Technical Bid Evaluation for LER/LIR 4.00 16-Dec-25 19-Dec-25 0.00

A1400 Concrete works & Steel Structures BOQ 9.00 09-Dec-25 19-Dec-25 0.00

A1410 Electrical studies (power source and availability) 5.00 24-Nov-25 28-Nov-25 75.00

A1420 Electrical Balances 5.00 24-Nov-25 28-Nov-25 300.00

A1430 Electrical One Line Diagrams 5.00 24-Nov-25 28-Nov-25 300.00

A1440 Main Electrical Cables Routing 5.00 01-Dec-25 05-Dec-25 0.00

A1450 Cable sizing Calculation 5.00 04-Dec-25 11-Dec-25 0.00

A1460 Electrical BOQ 9.00 09-Dec-25 19-Dec-25 0.00

A1470 Electrical equipment Supply Specification 5.00 01-Dec-25 05-Dec-25 0.00

A1480 Electrical equipment Technical Bid Evaluation 4.00 16-Dec-25 19-Dec-25 0.00

A1490 Main Instrumentation Cables Routing 5.00 01-Dec-25 05-Dec-25 0.00

A1500 Instrumentation BOQ 9.00 09-Dec-25 19-Dec-25 0.00

A1510 Control System Architectures 10.00 17-Nov-25 28-Nov-25 300.00

A1520 Control System Technical Specification 10.00 17-Nov-25 28-Nov-25 200.00

A1530 Metering Skid Technical Specification 5.00 24-Nov-25 28-Nov-25 0.00

A1540 Specification for pipeline valves 5.00 24-Nov-25 28-Nov-25 100.00

A1550 Control System Supply Specification 5.00 24-Nov-25 28-Nov-25 0.00

A1560 Control System Technical Bid Evaluation 4.00 09-Dec-25 12-Dec-25 0.00

A1570 Telecom System Supply Specification 5.00 01-Dec-25 05-Dec-25 0.00

A1580 Telecom System Technical Bid Evaluation 4.00 16-Dec-25 19-Dec-25 0.00

A1590 Fiscal Metering Skid Supply Specification 5.00 01-Dec-25 05-Dec-25 0.00

A1600 Fiscal Metering Skid Technical Bid Evaluation 4.00 16-Dec-25 19-Dec-25 0.00

A1610 BVS isolation valve Supply Specification 5.00 25-Nov-25 01-Dec-25 0.00

A1620 BVS isolation valve Technical Bid Evaluation 8.00 10-Dec-25 19-Dec-25 0.00

PIPELINEPIPELINE 49.00 13-Oct-25 19-Dec-25 2364.00

A1630 Overall Pipeline schematic diagram 5.00 10-Nov-25 14-Nov-25 48.00

A1640 Design Criteria for pipelines 5.00 10-Nov-25 14-Nov-25 80.00

A1650 Pipeline Cathodic Protection Basis of Design 5.00 10-Nov-25 14-Nov-25 80.00

A1660 Pipelines Thickness Calculation and Selection Report 5.00 10-Nov-25 14-Nov-25 60.00

A1670 Buoyancy Calculation Report 5.00 10-Nov-25 14-Nov-25 60.00

A1680 Pipeline Typical Drawings 5.00 10-Nov-25 14-Nov-25 72.00

A1690 Line Pipe Technical Specification & MRQ 5.00 10-Nov-25 14-Nov-25 72.00

A1700 Line Pipe Technical Bid Evaluation 5.00 01-Dec-25 05-Dec-25 0.00

A1710 Specification for hot induction bends & MRQ 5.00 10-Nov-25 14-Nov-25 40.00

A1720 Hot Induction Bend Technical Bid Evaluation 5.00 01-Dec-25 05-Dec-25 0.00

A1730 Specification for Pipeline Flanges & Fittings (Barred TEEs) & MRQ 5.00 10-Nov-25 14-Nov-25 40.00

A1740 Pipeline Flanges & Fittings (Barred TEEs) Technical Bid Evaluation 5.00 01-Dec-25 05-Dec-25 0.00

A1750 Specification for Scraper Trap & MRQ 5.00 10-Nov-25 14-Nov-25 60.00

A1760 Scraper Trap Technical Bid Evaluation 5.00 01-Dec-25 05-Dec-25 0.00

A1770 Specification for Pipeline Monolothic Isolation Joint 5.00 10-Nov-25 14-Nov-25 32.00

A1780 Pipeline Monolothic Isolation Joint Technical Bid Evaluation 5.00 01-Dec-25 05-Dec-25 0.00

A1790 Pipeline Field Joint Coating Specification 5.00 10-Nov-25 14-Nov-25 100.00

A1800 Geotechnical Investigation - Scope of Work and Plan for Geotechnical Campaign 9.00 09-Dec-25 19-Dec-25 40.00

A1810 Overall Pipelines Route Plan 25.00 13-Oct-25 14-Nov-25 60.00

A1820 Pipeline Crossings List 10.00 03-Nov-25 14-Nov-25 60.00

A1830 Geotechnical Investigation - Data interpretation Report (desktop study) 15.00 27-Oct-25 14-Nov-25 80.00

A1840 Topographic Survey - Scope of Work and Technical Requirements for LIGHT FEED 25.00 13-Oct-25 14-Nov-25 40.00

A1850 Access roads and circulation plan (based on .kmz) 20.00 10-Nov-25 05-Dec-25 60.00

A1860 Earthworks - Preliminary Soil Movement Plan 20.00 10-Nov-25 05-Dec-25 60.00

A1870 Material Take Off Pipeline 20.00 10-Nov-25 05-Dec-25 8.00

A1880 Alignment Sheet - Gas Pipeline to Sierra Grande 10.00 17-Nov-25 28-Nov-25 424.00

A1890 Alignment Sheet - Condensate Pipeline to Cental Hub 20.00 10-Nov-25 05-Dec-25 208.00

A1900 Alignment Sheet - C2 Pipeline 15.00 17-Nov-25 05-Dec-25 120.00

A1910 Alignment Sheet - C3+ Pipeline 10.00 24-Nov-25 05-Dec-25 40.00

A1920 Detail Crossing Design 14.00 01-Dec-25 19-Dec-25 300.00

A1930 Pipeline pre-Commissioning and Commissioning Philosophy 9.00 09-Dec-25 19-Dec-25 60.00

A1940 Strategy for hydraulic test, dimensional control and drying 9.00 09-Dec-25 19-Dec-25 60.00
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